
SECTION H:  EVALUATING AND IMPROVING CAREER & TECHNICAL EDUCATION PROGRAM OFFERINGS

Following are critical elements that should be considered when evaluating  career and technical education program offerings in a county or at an area or multi-county technical center. 

1. What is the minimum number of concentrations that should be offered?

2. What is the number currently offered?

3. How many concentrations, if any, need to be added?

· Are there sufficient occupational concentrations (with four or more courses in the concentration) so that students have access to occupational concentrations in a minimum of four of the six career clusters and so that the capacities specified in Policy 2510 are met.  

4. Are the concentrations offered the ones that should be offered?

5.Which should be closed?

6. What new ones should be started?

· Are the concentrations adequately diversified across the clusters and majors to meet student interest as determined by student surveys and data from students’ two and three year plans?

· Which current concentrations are aligned with local, then state, then national job markets?  Which are not?

· What is the enrollment in the concentration?  Is it aligned with student interest and need?
· Which proposed new concentrations would meet the diversification and alignment standards?

7. Are the current programs that will be retained of sufficient quality?  

8. In which areas do which programs need to be upgraded?

· Which concentrations are nationally accredited/certified/approved by an industry recognized organization?

· Which concentrations provide students with industry recognized credentials?

· Which concentrations are articulated with a Community and Technical College or earn EDGE credit?

· What are the end-of-course technical skills tests averages for the concentration?

· What is the placement rate?  What is the employer satisfaction rate?  Is there an active Advisory Council for each area of concentration?

· Are the equipment, textbooks and other instructional materials up-to-date and of sufficient quality and quantity to teach the Content Standards and Objectives?

· What is the drop-out rate for the concentration?  Why do students drop out?  How do students rate the quality of instruction in the concentration?

If the results of your evaluation indicate the need for new occupational concentrations, you should review Section I: Program Planning Tasks and Timelines.  The West Virginia Department of Education’s Office of Career & Technical Instruction can also provide assistance in planning for the implementation of new programs or the improvement of existing programs.
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