
FOREWORD


The federal legislation governing career and technical education (CTE) includes a requirement that the West Virginia Department of Education (WVDE) monitors and evaluate the schools that receive federal monies.  It is necessary, therefore, for the WVDE to implement a system that will meet the federal requirements.

Even in the absence of federal requirements, the WVDE is responsible for ensuring that all CTE students in the state are receiving high quality education services and that the goals of the West Virginia Board of Education (WVBE) applicable to CTE are being addressed.  Given the increased demands on shrinking revenues, it is also a responsibility of the WVDE to make sure that state and federal funds are not expended on programs that fail, even with time and support, to meet the quality standards established by the WVDE.

The evaluation and improvement system described in this document, though it contains monetary sanctions for persistently deficient programs, is designed primarily to help school administrators and CTE instructors assess the strengths and weaknesses of their CTE programs and implement efficient and effective improvement plans.

The WVDE Division of Technical, Adult and Institutional Education would like to thank those local administrators who gave so freely of their time and talents to assist in the development of this system.



Kathy D’Antoni, Ed.D.
Assistant State Superintendent
Division of Technical, Adult and Institutional Education

August, 2011
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Completer -	any adult preparatory or secondary student (regardless of pathway) who has completed, at minimum, the four required career and technical courses in any one state approved concentration.

Concentration – a series of career and technical education courses in an occupational area that includes, at minimum, four required career and technical courses.

School – any county or multi-county career and technical center, any high school or institutional education facility offering one or more occupational concentrations and the West Virginia Schools for the Deaf and Blind.

Proficiency Standards – the level of performance on the state’s standards deemed most indicative of the quality of career and technical education programs.

Career and Technical School Standards – for the purpose of the CTE Evaluation and Improvement System, the standards, determined to have major impact on a CTE school’s  or concentration’s ability to meet all the Proficiency Standards.  Note that these standards do not include, and are not intended to excuse a school from addressing the other requirements in WVBE Policies 2510, 2320 and other State or local policies.

Technical Assistance – the variety of services provided by Division of Technical, Adult and Institutional Education (DTAIE) staff members to schools as they attempt to improve concentrations that do not meet the state Proficiency Standards.
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CTE EVALUATION AND IMPROVEMENT SYSTEM

The CTE Evaluation and Improvement System applies to all CTE centers, multi-county centers, all high schools and institutional education facilities that offer one or more occupational concentrations and the West Virginia Schools for the Deaf and Blind.

1. Schools with one or more concentrations not meeting the state level of performance on all six Proficiency Standards will submit to the Division of Technical, Adult and Institutional Education (DTAIE) their plan for correcting those deficiencies using the “Assessment of Educational Needs/Plan of Improvement.” The deadline for this plan is no later than September 15, 2011.

2. Schools that have significant deficiencies or that fail to make adequate progress toward reducing deficiencies may be flagged by the DTAIE for intervention. These interventions include technical assistance and other support or may, at the discretion of the Assistant State Superintendent for DTAIE, be targeted for a Targeted School Assistance visit from an onsite team.

3. The DTAIE may, after notice and an opportunity for a hearing, withhold from the LEA all, or a portion, of the school’s federal and state CTE funds if the school fails to:

a) Submit required data accurately and in a timely manner;
b) Produce an expected number of completers in one or more occupational concentrations over a period of time;
c) Implement an improvement plan as described;
d) Make improvement in meeting the Proficiency Standards within the first program year of implementation of its improvement plan; or,
e) Meet any Proficiency Standard for three consecutive years.

4. The Proficiency Standards listed on the following page will be used for the 2011-2012 school year.  Schools have the option of negotiating a higher but not a lower percentage for any or all Proficiency Standards. 


West Virginia Career and Technical
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The evaluation and improvement system for career and technical education is based on the percentage of secondary and/or adult preparatory career and technical concentrations within the school meeting all of the following proficiency standards.

Proficiency Standards Effective for the 2011-2012 School Year:

Standard 1 – Academic Skill Proficiency (Reading):

1.1 For all CTE completers taking the ACT WorkKeys® Reading for Information test during the 2011-2012 school year, 72% of the students must score at or above the designated ACT WorkKeys® level for their concentration.  

Standard 2 – Academic Skill Proficiency (Mathematics):
2.1	For all CTE completers taking the ACT WorkKeys® Applied Mathematics test during the 2011-2012 school year, 72% of the students must score at or above the designated ACT WorkKeys® level for their concentration.  

Standard 3 – Academic Skill Proficiency (Locating Information):
3.1	For all CTE completers taking the ACT WorkKeys® Locating Information test 	during the 2011-2012 school year, 66% of the students must score at or above 	the designated ACT WorkKeys® level for their concentration.  

Standard 4 – Technical Skill Proficiency (Global 21 Performance Assessments):
4.1	For all CTE completers taking the Global 21 Performance Assessments during 	the 2011-2012 school year, 78% of the students in each tested concentration 	must 	meet the proficiency standards set by the DTAIE.  

Standards 5 – Positive Placement:

5.1	The overall placement rate for secondary and adult CTE completers who graduated in the 2011-2012 school year will be 92% or higher.  

5.2	The placement in-field for 2011-2012 CTE completers will be a minimum of 60%.  This rate applies to those students placed in employment in-field and students continuing their education in the same or related field.

Standard 6 – Industry-Recognized Program Accreditation/Certification

6.1	All state approved CTE concentrations in 2011-2012 for which there is a WVDE approved industry-recognized accreditation or certification will hold that credential.
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TARGETED SCHOOL ASSISTANCE PROCEDURES
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The Division of Technical, Adult and Institutional Education (DTAIE) will determine which schools will be targeted for a visit by a Targeted School Assistance Team.  If the school administrator believes that the school has been placed in the Targeted School category incorrectly, she or he should contact the DTAIE immediately.

Schools are encouraged to start implementing improvements as soon as they are advised of their Targeted School status.  The information provided by the team when they visit can be used to further refine these improvement efforts and to suggest other areas where improvements are needed.

The (DTAIE) CTE School Improvement Coordinator will work with the school administrator to determine a mutually acceptable time for the visit.  All visits should be concluded no later than May 15 and all Team Reports forwarded to the school by June 1.  This will provide the school an opportunity to start making improvements directed toward items identified as not meeting standard and to prepare their LEA Plan Annual Update to indicate how the school will use their career and technical allocation to support the activities described in the Plans of Improvement.

(Note this plan is different from and does not replace the Assessment of Educational Needs/Plan of Improvement based on the data profiles and targeted toward specific deficiencies identified for each concentration, although elements of the two plans may be the same or similar.)
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Targeted School Assistance Teams will be composed of DTAIE staff members and/or local CTE administrators who have demonstrated leadership and expertise in the development and implementation of quality CTE programs.  The size of a team will vary according to the size of the school to be visited.

In all instances, team members will act professionally and courteously.  They are there to assist the school in the attainment of their goals.  They are not there to criticize or to compare the school to their own or other schools.  They will not interrupt regular school activities unnecessarily.  They will wear their identification at all times in the building and will introduce themselves and explain their purpose to any staff member or student they are interviewing.  They will not discuss the team’s findings or their own observations with anyone except other team members.

The final report of the team will be first made available to the appropriate county and school administrators.  After that, it will be considered public information and will be available to the media upon request.
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As soon as a school receives notification from the DTAIE that they are a Targeted School, they should start preparing for the Targeted School Assistance Team visit. 

The school administrator should, at that time, discuss the school’s status with the staff and notify them of the impending visit of a Targeted School Assistance Team.

The following section of this manual lists the School and Program Standards for Career and Technical Education – Methods of Verification that the Team will use to measure the effectiveness of the school’s practices.  Targeted schools are asked to assemble files containing documents pertaining to each of the standards, where indicated.

As the time for the visit approaches, the school administrator should arrange for work space for the team.  They should also assemble copies of the school schedule, the staff list, a school map, and other general documents that will be helpful to the team.
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All costs for the Assistance Team visit will be responsibility of the Division of Technical, Adult and Institutional Education.
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The following methods will be used by the Targeted School Assistance Team to determine whether or not the school is meeting the standard.  Those in bold print are those the team is required to check.  Those standards marked with an asterisk (*) are those that team members will use to evaluate concentrations with deficiencies on the most recent CTE data profile.
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	#
	Standards

	C 1
	The school (or center and feeder school combined) offers the four required 
CTE courses for each approved concentration. 

· School’s master schedule
· WVEIS printouts
· School/county course catalog
· Interviews: School administrator, teachers

	C 2*
	The Content Standards and Objectives (CSOs) for each CTE course offered include, at minimum, those listed on the DTAIE website.  Alternative courses and/or CSOs have been approved by the local Board of Education and the DTAIE.  

· Course syllabi
· Standards profiles
· Lesson plans
· Interviews: Teachers

	C 3*
	The concentrations the school offers have been aligned with the local, state 
or national job market.
  
· School Advisory Council/LSIC minutes
· Placement data for each program 
· Bureau of Employment Programs and U.S. Department of Labor data (including the local WIB Job Analysis list that the school used to 
confirm alignment)
· Interviews: Advisory Council members, students



	C 4*
	Any concentration for which WVDE identified industry-recognized program accreditation/certification/approval is available, holds or is in the process of attaining that program credential.
  
· Certificates/letters from accrediting organizations 
· Credential materials (including self-study)
· Marketing materials
· School website

	C 5 *
	Any concentration for which a WVDE identified student industry-recognized credential is available is providing students the opportunity to obtain that credential.
  
· Certificates/letters from credentialing organizations 
· Marketing materials
· Interviews: Teachers, students

	C 6*
	Program Advisory Councils with representation from the local business community review and advise the instructor on curriculum issues.
  
· Program Advisory Council membership list and meeting minutes (minimum 2 meetings per year) for each concentration 
· Interviews:  Advisory Council members, teachers

	C 7*
	Students are provided the opportunity to participate in applicable co-curricular Career and Technical Student Organizations (CTSOs).  

· CTSO student membership lists 
· CTSO materials throughout the school
· Interviews:  Students, teachers - (what is their involvement in competitions and are they using the CTSO students materials, i.e., Skills USA Professional Development Program)

	C 8*
	Students are provided the opportunity to participate in a structured and monitored work-based experience aligned with their instructional program. 
Note: work-based learning activities can include guest speakers, job shadowing, school-based enterprises, capstone programs, etc.
· Training plans of DCT students
· Field trip approval forms
· Lesson plans 
· Interviews: Teachers, students, work-based learning coordinator 

	C 9*
	Postsecondary education credit opportunities are provided for students
 through a variety of means (EDGE, Dual Credit, etc.).  

· EDGE/articulation agreements
· County/school course catalog
· Marketing materials 
· Documentation of credits earned

	C 10*
	The school uses enrollment data, placement data and Advisory Council
 input to determine the appropriate mix of concentrations in the school. 
 
· Enrollment and placement data for each concentration
· Interviews: Advisory Council members 
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	#
	Standards

	I 1*
	School and classroom environments are safe, positive and supportive and 
all students have equal educational opportunities including re-teaching, enrichment and acceleration.  

· Perform a visual check of school/classroom environment 
· Observe instruction 
· Interviews:  Teachers, students, school counselor, school service personnel


	I 2*
	High expectations for the performance of all students are pervasive and 
consistent throughout the school.
  
· Standards Profiles
· Student performance data
· Lesson plans
· Interviews:  Teachers, students


	I 3*
	A fair and effective classroom management system is in place throughout 
the school and is practiced consistently by all teachers.  

· Observe instruction
· School/classroom behavior rules
· Interviews:  School administrator, teachers, students


	I 4*
	Teachers prepare for instruction through the use of lesson plans aligned 
with the approved CSOs and the principal reviews, comments and provides written feedback to the teacher as necessary at least once each quarter.  

· CSO aligned lesson plans 
· Evidence of principal reviews and comments 
· Interviews: School administrator, teachers




	I 5*
	Teachers incorporate reinforcement of basic reading, writing and 
mathematics skills in their technical lessons.  

· Students’ writing samples and math assignments 
· Lesson plans with inclusion of basic skills 
· Use of Tech Steps, KeyTrain, Learn21, Tooling U, etc.
· Interviews: Teachers, students  

	I 6*
	Teachers use a variety of research proven instructional strategies to address the learning styles of all students.  

· Observe instruction
· Availability and use of on-line resources
· Interviews:  School administrator, teachers, students  

	I 7*
	Teachers use a variety of evaluations, both written and performance, to 
monitor and track student achievement.  

· Grade books
· Interviews:  Teachers, students

	I 8* 
	Teachers use formative assessment data as a basis for re-teaching CSOs 
and modifying lesson plans.  

· Student formative test results 
· Interviews:  Teachers,  students

	I 9*
	The classroom/lab is clean and well-organized and is adequate to provide instruction in all CSOs. 

· Perform a visual check of classroom environment
· Interviews:  Teacher

	I 10*
	All accepted safety practices are being implemented and students receive instruction in safety.  

· Student safety tests 
· Fire Marshall/State Board of Risk and Management/Health Department reports
· Standard profiles 
· Interviews:  Teachers, students


	I 11*
	The classroom/lab provides sufficient equipment to provide instruction in all CSOs.  

· Compare the number of work stations in each lab/shop to the number 
of students in the largest class 
· Compare the equipment available to the equipment required to adequately address the CSOs 
· Interviews:  Teachers, students, Advisory Council members

	I 12*
	Instructional materials are sufficient, varied and up-to-date. 
 
· Instructional materials
· Observe instruction 
· Interviews:  Teachers, students, Advisory Council members

	I 13*
	The school is making full use of instructional technology in daily instruction.  

· Availability and accessibility of technology 
· Lesson plans for the inclusion of instructional technology 
· Interviews:  Teachers, students
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	#
	Standards

	SE 1
	The school uses the federal and state accountability data to identify school improvement targets and practices indicated in the Strategic Plan and 
LEA Plan and school funds are allocated to support improvement needs.  

· Strategic Plan
· LEA Plan
· Interviews:  School administrator, Faculty Senate president 
(CTE Center only)



	SE 2
	Research-based staff development plans are aligned with improvement 
needs.  

· School’s staff development Plan 
· Interviews:  School administrator, teachers



	SE 3 
	The school administrator is the instructional leader in the school.  

· Strategic Plan
· LEA Plan
· School’s staff development Plan 
· Interviews:  School administrator, CTE center Faculty Senate President 
(CTE Center ONLY), teachers



	SE 4
	Overall school culture/climate is focused on creating conditions for all 
students’ success. 

· Interviews:  School administrator, teachers, students, school counselor, school service personnel



	SE 5
	The percentage of special needs students in any given CTE concentration
 is proportionate to the percentage of special needs students in the total 
school system or a study has been conducted to make sure that under- 
or over-enrollments are not the result of discriminatory practices.  

· Percentage of students with special needs in each concentration, 
compare to percentage of students with special needs in all county 
schools
· Reports of studies conducted to make sure that under- or over-representation is not the result of discriminatory practices
· Interviews:  School administrator, teachers, school counselor


	SE 6*
	The school is involved in the improvement of the community through a 
variety of activities, including CTSO projects and economic development activities.  

· School newsletters or other publications, 
· Interviews:  School administrator, teachers, LSIC member, 
Advisory Council member
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	#
	Standards

	SP 1*
	Career and technical teachers or other knowledgeable representatives of
the CTE concentrations being considered as placements for students with special needs attend the I.E.P. meetings.  

· Signature page of the most recent IEP for the signature of the CTE teacher or representative 
· Interviews: School administrator, teachers

	SP 2*
	Students with special needs placed in career and technical concentrations are provided the accommodations required by the I.E.P. and, where applicable, special education services follow the student.
  
· Teacher’s copy of the IEP or Snapshot IEP listing the accommodations required
· Interviews:  Teachers, randomly select students with special needs for individual interviews

	SP 3*
	Students are provided adequate career guidance and advisement in order to make informed decisions concerning their educational program and postsecondary goals.

· Counselor contact logs 
· Guidance materials
· Student five year plans
· Interviews:  School Counselor, administrator, students

	SP 4*
	Completers are provided placement and follow-up assistance.  

· Documentation related to placement 
· Interviews:  Teachers, students

	SP 5
	If applicable, the school offers support specifically targeted to adult students, i.e., financial aid or referral to community agencies.  

· School catalog 
· Marketing materials
· Interviews:  Financial aid staff member, adult students


	
 SP 6*
	The school has a process for involving parents in the educational program.  

· LSIC membership list 
· School newsletter and other publications sent to parents
· School website 
· Parent surveys 
· Schedules of open houses
· Interviews: School administrator, students, parents
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Following are sample questions that the technical assistance team may use to interview the school administrator.  Team members should feel free to add their own questions or to ask questions relating to other standards that are not included in this list.  Space has been provided for notes.

Curriculum 

	#
	Standard

	C 1
	The school (or center and feeder school combined) offers the four required CTE courses for each approved concentration.

· Does your school have any WVDE waivers allowing you to substitute other courses for those courses listed in the state CTE program of studies?  
· How do you schedule so that all four required courses are offered?









	C 10*
	The school uses enrollment data, placement data and Advisory Council 
input to determine the appropriate mix of concentrations in the school.

· How does your school determine which concentrations are offered?  
· How are these concentrations related to student interest, employment and postsecondary education opportunities, placement, etc.?








Instruction

	#
	Standard

	I 3*
	A fair and effective classroom management system is in place throughout
 the school and is practiced consistently by all teachers.

· Does the school have a classroom management plan?  
· How do you check to see that all staff members use the plan?  
· How is it communicated to students and parents?  
· What is the school incident rate for suspensions and expulsions?












	
I 4*
	Teachers prepare for instruction through the use of lesson plans aligned 
with the approved CSOs and the principal reviews, comments and provides written feedback as necessary at least once each quarter.

· Have the school’s teachers received training in how to develop and use 
lesson plans?  
· How do you check to make sure all teachers are using these correctly?











	I 6*
	Teachers use a variety of research proven instructional strategies to address the learning styles of all students.

· Have the school’s teachers received training in how to design and use research proven instructional strategies?  
· Have the school’s teachers received training in how to determine individual students’ learning styles and how best to address those styles?  
· How do you check to make sure all teachers are using a variety of high 
quality instructional strategies?
































School Effectiveness

	SE 1
	The school uses the federal and state accountability data to identify school improvement targets and practices indicated in the Strategic Plan and LEA Plan and school funds are allocated to support improvement needs.  

· Review the Strategic Plan and LEA Plan with the School Administrator and Faculty Senate President













	SE 2
	Research-based staff development plans are aligned with improvement 
needs.

· What is the current plan for staff development targeted to support the implementation of improvement strategies?














	SE 3
	The school administrator is the instructional leader in the school.

· Estimate the portion of your time that is devoted to your duties as 
instructional leader?  
· What are some of those activities?
















	SE 4
	Overall school culture/climate is focused on creating conditions for all 
students’ success.

· Does the school have a plan for fostering a supportive learning 
environment for all students?  
· What are some of the strategies staff members use to create and 
maintain that culture?












	SE 6*
	The school is involved in the improvement of the community through a 
variety of activities, including CTSO projects and economic development activities.

· Does the school have a community involvement plan?  
· If not, what community activities does the school participate in or 
what services does the school provide to the community at large, non-profit community organizations, local businesses?  
· How does the school cooperate with the local Workforce Investment Board (WIB) and other economic development entities?































Student/Parent Support
	#
	Standard

	SP 1*
	Career and technical teachers or other knowledgeable representatives of the CTE concentrations being considered as placements for students with special needs attend the IEP meetings.
· How are you notified of any IEP meeting that will consider placement in one of your concentrations for a student with special needs?  
· Do you typically send the teacher or another representative to the IEP meeting?  
· Does the county provide a substitute teacher when needed?  
· Have your teachers or your school representative received staff development on how to participate in an IEP meeting and what information to provide?
















	SP 3*
	Students are provided adequate career guidance and advisement in order to make informed decisions concerning their educational program and postsecondary goals.
· What is your school’s procedure for providing career guidance?
· What staff members are involved?  
· Which students receive services?










	SP 6*
	The school has a process for involving parents in the educational program.
· What are the strategies you use to involve parents in their students’ education at your school both before and during their enrollment at the school?
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Following are sample questions that the technical assistance may use to interview the teachers.  Team members should feel free to add their own questions or to ask questions relating to other standards that are not included in this list.  Space has been provided for notes.

Curriculum

	#
	Standard

	C 1
	The school (or center and feeder school combined) offers the four required CTE courses for each approved concentration.

· Do you offer, at minimum, the four required courses for each concentration identified in Section A of the Career and Technical Education Handbook?








	C 2*
	The Content Standards and Objectives for each CTE course offered 
include, at minimum, those listed on the DTAIE website. Alternative courses and/or CSOs have been approved by the local Board of Education and the DTAIE.

· Do you cover, at minimum, the content standards and objectives for each course you offer as found on the DTAIE website?  
· What method do you use to make sure all the CSOs are incorporated in 
your lesson plans?  
· If you do not cover all required CSOs, do you have a written waiver from 
the WVDE to eliminate CSOs?






	C 5*
	Any concentration for which a student industry-recognized credential is available is providing students the opportunity to obtain that credential.

· How do you work with the industry-recognized credentialing organizations 
to make sure your students qualify for and are prepared for credentialing examinations?  
· How do you encourage students to test for these credentials?
· How do you track the number of students who obtain credentials?












	C 6*
	Program Advisory Councils with representation from the local business 
community review and advise the instructor on curriculum changes.

· Give us some specific examples of how the advice and/or assistance 
of your program advisory council have improved your curriculum.


















	C 7*
	Students are provided the opportunity to participate in applicable co-curricular Career and Technical Student Organizations (CTSOs).

· What percentage of your students are members of a CTSO?  
· Do you hold in-house competitions to select students for regional or state competition?  
· How many of your students have participated in regional or state competitions in the last three years?  
· Are you using your CTSO student materials, i.e., Skills USA Professional Development Program, for classroom instruction?












	C 8*
	Students are provided the opportunity to participate in a structured and monitored work-based experience learning experience aligned with their instructional program.

· What type of work-based learning (WBL) do your students participate in? 
· How do you monitor the work-based experience?















Instruction

	#
	Standards

	I 1*
	School and classroom environments are safe, positive and supportive and all students have equal educational opportunities including re-teaching, enrichment and acceleration.

· How do you prevent student to student bullying and harassment in your classroom/shop?  
· How do you make every student feel valued and capable of performing at a high skill level?











	I 2*
	High expectations for the performance of all students are pervasive and consistent throughout the school.

· Have you explained the different levels of performance found on the Standard 
Profiles to your students?  
· Do all your students strive to obtain the highest level on all skills?  
· How do you communicate to your students the importance of their 
performance to future employability?



 





	I 3*
	A fair and effective classroom management system is in place throughout 
the school and is practiced consistently by all teachers.

· Do you enforce all the school’s behavior rules in your classroom/laboratory?  
· Do you have additional rules specific to your program?   
· How successful would you say your classroom management is in limiting disruptions to instruction?  
· How often must you refer students to the office for behavior problems?











	I 4*
	Teachers prepare for instruction through the use of lesson plans aligned 
with the CSOs and the principal reviews, comments and provides written feedback to the teacher as necessary at least once each quarter.

· Have you had adequate training in how to prepare lesson plans? 
·  How do you use them in planning instruction?
· Are the CSOs noted in your lesson plans?
· Does the principal regularly review and comment on your lesson plans?














	I 5*
	Teachers incorporate reinforcement of basic reading, writing and mathematics skills in their technical lesson.

· Have you had training in how to reinforce reading, writing and mathematics skills in your students?  
· Give some specific examples of assignments you have made that incorporated reading, writing or mathematics in the instruction of technical skills.
· Do you know the ACT WorkKeys® reading and mathematics, and Locating Information scores required for entry level jobs in your concentration?
· Are you familiar with the resources available to students on the Learn21 site?










	I 6*
	Teachers use a variety of research proven instructional strategies to address the learning styles of all students.

· What training have you had in using a variety of instructional strategies?
· Which strategies do you find most/least effective?  
· How do you determine the learning styles that are most preferred by your students? 
· Are you using available on-line resources (i.e., Tooling U, TechSteps, etc.)?












	I 7*
	Teachers use a variety of evaluations, both written and performance, to determine student achievement.

· In the most recent nine-week period, how many written tests/quizzes/etc. did you use for evaluation?  
· How many performance assessments?  
· Do you have any unique strategies for student evaluation?














	I 8*
	Teachers use formative assessment as a basis for re-teaching CSOs and modifying lesson plans.

· Give a recent example of how you used evaluation results (including the Global21 performance assessment) to re-emphasize certain CSOs or to modify lesson plans.













	I 9*
	The classroom/lab is clean and well-organized and is adequate to provide instruction in all CSOs.

· Are there problems with the size or layout of your classroom/shop space 
that hamper you in your ability to adequately teach all the CSOs?













	I 11*
	The classroom provides sufficient equipment to provide instruction in all CSOs. 

· How do you manage instruction so that every student gets the amount of time they need on each piece of equipment to master the CSOs?  
· Does the equipment meet safety and industry standards?
















	I 12*
	Instructional materials are sufficient, varied and up-to-date.

· What type of instructional materials do you use in your classroom, i.e., textbooks, videos, models, software, etc?
















	I 13*
	The school is making full use of instructional technology in daily instruction.

· Do you and your students have adequate access to the computers, data projectors, smart boards, TV/DVD players, etc. needed to provide instruction?
· Is the use of instructional technology included in your lesson plans?
















School Effectiveness

	#
	Standard

	SE 2
	Research-based staff development plans are aligned with improvement needs.

· Do you receive an adequate amount of staff development?  
· Are the topics related to teaching and learning?  
· Do the topics address the school or concentration’s deficiencies as addressed by data on the Perkins standards?










	SE 3
	The school administrator is the instructional leader in the school.

· What are some of the helpful ways the administrator of your school functions as instructional leader? 
· Can you name one specific example that helped you improve instruction?















	SE 4
	Overall school culture/climate is focused on creating conditions for all students’ success.

· Do all staff members in the building exhibit a positive regard for students well-being?  
· Does this school provide a safe and nurturing environment for students?  What would be the best example of that?












	SE 5
	The percentage of students with special needs in any given CTE concentration is proportionate to the percentage of students with special needs in the total school system or a study has been conducted to make sure that under- or over-enrollments are not the result of discriminatory practices.

· Is there a higher or lower percentage of students with special needs in your program than in the school system as a whole?  
· Has anyone, to your knowledge, tried to determine whether or not students are scheduled into (or out of) your program because of discrimination?













	SE 6*
	The school is involved in the improvement of the community through a variety of activities, including CTSO projects and economic development activities.

· How has your group of students been involved with community or 
economic development activities?















Student/Parent Support

	#
	Standard

	SP 1*
	Career and technical teachers or other knowledgeable representatives of CTE programs being considered as placements for students with special needs attend the IEP meetings.

· Are you being notified of IEP meetings or pre-meetings held for special needs students who are being considered for placement in your program?  
· Do you attend these meetings? 
· If you do not, who does?  
· What type of information do you present or provide to your representative to present?
.





	SP 2*
	Students with special needs placed in career and technical programs are provided the accommodations required by the IEP and, where applicable, special education services follow the student.

· Do you have a copy of an IEP or snapshot IEP that includes a list of the accommodations required?
· Are you given assistance in determining how to provide those accommodations that you provide?
· Are you working collaboratively with the students’ special education case manager on those accommodations?
· Does the county provide adequate support services for students with special needs enrolled in your classes?








	SP 4*
	Completers are provided placement and follow-up assistance.

· What assistance regarding future placement do you provide students who will likely complete your concentration while they are still in your classroom? 
· How do you keep track of and assist students who have completed your concentration in the year following graduation until they are placed?












[bookmark: _Toc287514545]
Sample Interview Questions – STUDENTS

Following are sample questions that the technical assistance may use to interview students.  Team members should feel free to add their own questions or ask questions relating to other standards.  Space has been provided for notes.

Curriculum

	#
	Standard

	C 1*
	The school (or center and feeder school combined) offers the four required CTE courses for each approved concentration within a two-year period.

· Do you know which CTE concentration you are pursuing?
· Do you know which courses you must take to be a CTE completer?









	C 7*
	Students are provided the opportunity to participate in applicable co-curricular Career and Technical Student Organizations (CTSOs).

· What is the student organization for your career and technical concentration?  
· Do you have student organization activities in your classroom?  
· Do you get a chance to enter student organization competitions?









	C 8*
	Students are provided the opportunity to participate in a structured and monitored work-based experience aligned with their instructional program.

· Does your concentration operate capstone coop program or a school-based enterprise, i.e., auto body shop, beauty salon? 
· If not, have you had or will you have an opportunity to practice your technical skills in a work-based learning program planned and monitored 
by your school?















Instruction

	#
	Standards

	I 2*
	High expectations for the performance of all students are pervasive and consistent throughout the school.

· Does your teacher hold you and your classmates to high standards?
· Do you feel you always do your best work in your class and in the shop?  
· If not, why not?









	I 3*
	A fair and effective classroom management system is in place throughout the school and is practiced consistently by all teachers.

· Do you and your classmates know exactly what is expected of you in terms of your behavior in this school?
· Have the classroom rules been explained to you?
· Does the behavior of other students sometimes interfere with your ability to learn?












	I 5*
	Teachers incorporate reinforcement of basic reading, writing and mathematics skills in their technical lessons.

· Does your teacher use different methods to help you read and understand the materials in your textbook, manuals, etc.?
· Does your teacher show you how to do the math you must use to complete your assignments?
· Do you have assignments where you have to write?
· Do you use KeyTrain or other on-line resources?












	I 6*
	Teachers use a variety of research proven instructional strategies to address the learning styles of all students.

· Do you know how you learn best – by reading, by hearing, by doing?  
· Does your teacher use different ways of presenting the material so everyone can learn?  
· Do you use technology in class?












	I 7*
	Teachers use a variety of evaluations, both written and performance, to monitor student achievement.

· How does your teacher grade you?
· Do you have tests and quizzes?  
· Does your teacher grade how you perform certain tasks?  
· Does your teacher grade homework assignments?
· Do you always know how well you are doing in your CTE classes?













	I 10*
	All accepted safety practices are being implemented and students receive instruction in safety.

· Does your instructor really stress safety in your classroom/shop?
· Do you take safety tests before you can use certain equipment?  
· Does the class do periodic safety checks of your classroom/shop?
















	I 11*
	The classroom provides sufficient equipment to provide instruction in all CSOs.

· Are there ever times you don’t have anything to do because you have to wait for another student to finish working at a piece of equipment?  
· Are there things you need to learn that you can’t learn because there is no equipment to learn it on?











	1 12*
	Instructional materials are sufficient, varied and up-to-date.

· Does your class have enough up-to-date textbooks, videos, manuals, etc.?















	I 13*
	The school is making full use of instructional technology in daily instruction.

· Are there computers, software and other technology available for you to learn on in your career and technical program? 
· How often do you or your instructor use the technology in class?


















School Effectiveness
	#
	Standard

	SE 4
	Overall school culture/climate is focused on creating conditions for all students’ success.

· Are your career and technical classes easier or harder than you expected?
·  Do you know former graduates of your program who have been very successful in their jobs?  
· Do you expect to be successful in your career and technical concentration?









Student/Parent Support
	#
	Standard

	SP 3*
	Students are provided adequate career guidance and advisement in order to make informed decisions concerning their educational program and postsecondary goals.

· Who in this school helps you by providing information you need to plan your future?  
· Do you think you have a good plan?











	SP 4*
	Completers are provided placement and follow-up assistance.

· Do you plan to complete all the courses required for your concentration?
· Has your instructor started talking to you and your classmates about whether you are going to go to school, work or the military when you graduate?
· What type of help will you need to reach your goal?













	SP 6*
	The school has a process for involving parents in the educational program.

· Have any of your family members visited this school?  
· Have your parents or guardians spoken to your teacher?  
· Do you take school materials home for your parents or guardians to read?     










                                      






[bookmark: _Toc287514546]Sample Interview Questions – ADVISORY COUNCIL MEMBERS

Following are sample questions that the technical assistance may use to interview Advisory Council members.  Team members should feel free to add their own questions or to ask questions related to other standards that are not included in this list.  These interviews may be conducted by telephone, if necessary.  Space has been left for notes.

Curriculum

	#
	Standard

	C 3*
	The concentrations the school offers have been aligned with the local, 
state or national job market.

· Have you been involved in or are you aware of an effort to determine whether the programs offered by the school will provide graduates good opportunities for employment – whether local or not?









	C 6*
	Program Advisory Councils with representation from the local business community review and advise the instructor on curriculum changes.

· If you are a member of a program Advisory Council (craft committee), have you been asked to advise the instructor on changes that need to be made to the curriculum to keep it current with industry practices, etc.?










Instruction

	#
	Standard

	1 11*
	The classroom/lab provides sufficient equipment to provide instruction in all CSOs.

· Have you visited one or more of the school’s labs or shops?  
· If so, do you believe there is sufficient equipment to safely and effectively instruct students to meet industry standards in their programs?  
· Have you discussed this in your meetings?














	I 12*
	Instructional materials are sufficient, varied and up-to-date.

· Do you believe the classroom/shops you have visited have enough up-to-date, high quality instructional materials for the students?   
· Have you discussed this in your meetings?











[bookmark: _Toc287514547]Sample Interview Questions – FACULTY SENATE PRESIDENT
(CTE CENTER ONLY)

Following are sample questions that the technical assistance may use to interview the Faculty Senate Chairperson.  Team members should feel free to add their own questions or to ask questions related to other standards that are not included in this list.  Space has been provided for notes.

School Effectiveness
	#
	Standard

	SE 1
	The school uses the federal and state accountability data to identify the school improvement targets and practices indicated in the Strategic Plan and LEA Plan and school funds are allocated to support improvement needs.

· Does the Faculty Senate participate in analyzing the school’s performance data in developing the Strategic Plan and LEA Plans?  
· Is the faculty committed to making the improvements indicated?  
· Does the school budget support the improvements?








	SE 3
	The school administrator is the instructional leader in the school.

· Do the teachers in the school feel that the administrator is a strong instructional leader?  
· Give some examples of this type of leadership.








[bookmark: _Toc287514548]Sample Interview Questions – STUDENTS WITH SPECIAL NEEDS

Following are sample questions that the technical assistance may use to interview SELECTED STUDENTS WITH SPECIAL NEEDS.  The students should be chosen randomly from various concentrations.  The interviews should be conducted individually and privately.  Team members should feel free to add their own questions or to ask questions related to other standards that are not included in this list.  Space has been provided for notes.

School Effectiveness
	#
	Standard

	SP 2*
	Students with special needs placed in career and technical programs are provided the accommodations required by the IEP and, where applicable, special education services follow the student.

· What does your career and technical teacher do to help you succeed in your courses here?
· What about other staff members in this school?  
· If you attend another school for your academic classes, what do the staff members in that school do to help you succeed in your career and 
technical program?
· Are you getting the help you need to be successful in your classes?


















[bookmark: _Toc287514549]Sample Interview Questions – OTHERS

Following are sample questions that the technical assistance may use to interview the work-based learning coordinator (if applicable), the counselor, the financial aid advisor for adult students (if applicable) and parents.  Parent interviews can be conducted by phone.  Team members should feel free to add their own questions or to ask questions related to other standards that are not included in this list.  Space has been provided for notes

[bookmark: _Toc287514550]Work-Based Learning Coordinator
	#
	Standard

	C 8*
	Students are provided the opportunity to participate in a structured and monitored work-based experience aligned with their instructional program.

· What types of work-based experiences do students in this school have available to them?   
· How many (or what percentage) participate in work-based learning?
























[bookmark: _Toc287514551]School Counselor
	#
	Standard

	I 1*
	School and classroom environments are safe, positive and supportive and all students have equal educational opportunities including re-teaching, enrichment and acceleration.

· Do you find the staff in this school create an environment where students feel safe and supported?













	SE 4
	Overall school culture/climate is focused on creating conditions for all students’ success.

· What are some of the practices adopted in this school that support success for all students?













	SP 3*
	Students are provided adequate career guidance and advisement in order to make informed decisions concerning their educational program and postsecondary goals.

· Describe the career guidance program at this school.  
· What portion of your time is dedicated to counseling and guidance?  
· How do teachers participate?  
· If there is a sending school, how do you collaborate with the counselors in that facility?

































[bookmark: _Toc287514552]Financial Aid Advisor
	SP 5
	If applicable, the school offers support specifically targeted to adult students, i.e., financial aid or referral to community agencies.

· What types of financial aid are available to adult students?  
· What number and percentage of adult students participate in the financial aid program?
































[bookmark: _Toc287514553]Parents
	SP 6*
	The school has a process for involving parents in the educational program.

· How do you get information about the career and technical school your student attends?  
· Have you been invited to open houses or for teacher conferences?  
· Are printed materials mailed to you or brought home by your student?  
· What could the school do to help you play a bigger role in your student’s participation in a career and technical program?  
· Have you been asked to complete a Parent Survey concerning the school?
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[bookmark: _Toc287514555]Curriculum
	#
	Standard

	C 1
	The school (or center and feeder school combined) offers the four required CTE courses for each approved concentration.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations










	C 2*
	The Content Standards and Objectives for CTE course offered include, at minimum, those listed on the DTAIE website.  Alternative courses and/or CSOs have been approved by the local Board of Education and the DTAIE.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations









	C 3*
	The concentrations the school offers have been aligned with the local,
 state or national job market.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations












	
C 4*
	Any concentration for which WVDE identified industry-recognized 
program accreditation/certification/approval is available holds or is 
in the process of attaining that program credential.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations












	C 5*
	Any concentration for which WVDE identified a student industry-recognized credential is available is providing students the opportunity to obtain that credential.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations











	C 6*
	Program Advisory Councils with representation from the local business community review and advise the instructor on curriculum changes.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations















	C 7*
	Students are provided the opportunity to participate in applicable co-curricular Career and Technical Student Organizations (CTSOs)

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations













	C 8*
	Students are provided the opportunity to participate in a structured and monitored work-based experience aligned with their instructional program.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations












	C 9*
	Postsecondary education credit opportunities are provided for students through a variety of means (EDGE, Dual Credit, etc.).

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations













	C 10*
	The school uses enrollment data, placement data, and Advisory Council input to determine the appropriate mix of concentrations in the school.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations














[bookmark: _Toc287514556]Instruction
	#
	Standard

	I 1*
	School and classroom environments are safe, positive and supportive and all students have equal educational opportunities including re-teaching, enrichment and acceleration.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations











	I 2*
	High expectations for the performance of all students are pervasive and consistent throughout the school.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations










	I 3*
	A fair and effective classroom management system is in place throughout the school and is practiced consistently by all teachers.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations














	I 4*
	Teachers prepare for instruction through the use of lesson plans aligned with the approved CSOs and the principal reviews, comments and provides written feedback to the teacher as necessary, at least once each quarter.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations










	I 5*
	Teachers incorporate reinforcement of basic reading, writing and mathematics skills in their technical lessons.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations













	I 6*
	Teachers use a variety of research proven instructional strategies to address the learning styles of all students.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations












	I 7*
	Teachers use a variety of evaluations, both written and performance, to monitor and track student achievement.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations












	I 8*
	Teachers use formative assessment data as a basis for re-teaching CSOs and modifying lesson plans.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations













	I 9*
	The classroom/lab is clean and well-organized and is adequate to provide instruction in all CSOs.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations













	I 10*
	All accepted safety practices are being implemented and students receive instruction in safety.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations












	
I 11*
	The classroom/lab provides sufficient equipment to provide instruction in all CSOs.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations













	I 12*
	Instructional materials are sufficient, varied and up-to-date.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations













	I 13*
	The school is making full use of instructional technology in daily instruction.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations



































[bookmark: _Toc287514557]School Effectiveness

	#
	Standard

	SE 1*
	The school uses the federal and state accountability data to identify school improvement targets and practices indicated in the Strategic Plan and LEA Plan and school funds are allocated to support improvements needs.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations










	SE 2
	Research-based staff development plans are aligned with improvement needs.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations










	SE 3
	The school administrator is the instructional leader in the school.  

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations














	SE 4
	Overall school culture/climate is focused on creating conditions for all students’ success

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations












	SE 5
	The percentage of special needs students in any given CTE program is proportionate to the percentage of special needs students in the total school system or a study has been conducted to make sure that under- or over-enrollments are not the result of discriminatory practices.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations











	SE 6*
	The school is involved in the improvement of the community through a variety of activities, including CTSO projects and economic development activities.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations
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	#
	Standard

	SP 1*
	Career and technical teachers or other knowledgeable representatives of the CTE concentrations being considered as placements for students with special needs participate in the IEP meetings.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations










	
SP 2*
	Students with special needs placed in career and technical concentrations are provided the accommodations required by the IEP and, where applicable, special education services follow the student.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations









	
SP 3*
	Students are provided adequate career guidance and advisement in order to make informed decisions concerning their educational program and postsecondary goals.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations












	SP 4*
	Completers are provided placement and follow-up assistance.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations













	
SP 5
	If applicable, the school offers support specifically targeted to adult students, i.e., financial aid or referral to community agencies.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations













	SP 6*
	The school has a process for involving parents in the education program.

· Meets Standard        
· Partially Meets Standard     
· Does not Meet Standard

Commendations/Recommendations
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TECHNICAL ASSISTANCE REPORT

When all team members have completed their individual Technical Assistance Summary Form (or the portion they were assigned) they will meet as a group to develop a consensus on each Standard.  The team leader will record conclusions.  This draft will provide the information the team leader will use to provide an oral report to the appropriate administrators in the exit interview.  After the visit is completed, the team leader will develop the rough draft into a final written report.  That report will be sent to the school no later than fifteen (15) working days after the conclusion of the visit.

The report will follow the format of the Technical Assistance Summary Form, including the dates of the visit, the names of the team members, and the dates that the school’s plan for correcting deficiencies will be due to the Division of Technical, Adult and Institutional Education.
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