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Instructions

The plan is to be based on the data profiles summarizing the results of 2010-2011 WorkKeys tests, Global 21 Performance Assessment, and the placement reports submitted at the end of the 2010-11 school year for those completing and graduating during the 2009-10 school year.  While the examples of objectives described below meet the requirements, it is likely the Proficiency Standards will be raised in subsequent years. Each concentration should strive to exceed those minimum standards. 

The Perkins Act states that improvement plans must be based on the results of the assessment.  The Assessment of Educational Needs/Plan of Improvement plan shall include instructional and other programmatic innovations of demonstrated effectiveness, and where necessary, strategies of appropriate staff development.

You will submit a separate Assessment of Educational Needs/Plan of Improvement for each concentration within the building that failed to meet one or more standards. 

Setting Your Goals and Objectives

The goal for concentrations will be to meet or exceed all standards or make substantial progress toward meeting the standard for the next year.  Each concentration within the school that is deficient in any or all Proficiency Standards will have an improvement objective for each standard. The objective for improvement will be the sum of the current percentage plus the increase in the number of percentage points needed to meet or make substantial progress toward meeting the standard.

Substantial Progress 

Substantial progress is defined as improving scores by one-third of the difference between the standard and the concentration’s score if the difference is more than 10 percentage points.  For example:

The Welding Technology concentration at Hometown Technical Center had a percent passing on the year’s combined Global 21 Performance Assessment of 45%.  The 2010-11 standard was 72%.  The difference is 27 percentage points.  Since the difference is more than 10 points, you would divide it by 3, which gives 9 points.  Add the 9 to the 45 to make the objective for this standard for this concentration at least 54%.  Concentrations in this category will have a maximum of three years to meet standard on the Proficiency Standard.

An example for improving scores by one-half the difference if the difference is between 5 and 10 percentage points would be as follows:

The Dental Assisting concentration had a WorkKeys Applied Math score of 50%.  The new standard is 60%, a difference of 10 points.  Divide this by 2, which gives you 5 points.  Add the 5 to the current 50 to make the objective for this Proficiency Standard for this concentration for the next school year 55%.  Concentrations in this category will have a maximum of two years to meet standard on this Proficiency Standard.

An example for raising scores to the standard if the difference is less than 5 percentage would be as follows. 

The Plant Science Systems-Horticulture concentration had a placement rate of 88%.  The standard is 91.56%, a difference of 3.56 points.  The objective for this standard for this concentration will be 91.56%. 

Assessing the Concentration’s Education Needs

The next step is to assess the educational needs of the concentration that need to be addressed in order to meet the identified objectives.  Use the standards located at http://careertech.k12.wv.us/file-cabinet.php (CTE File Cabinet- under Forms) to do the analysis. 

Designing High Quality Activities

You should have at least one high quality activity for each standard the concentration does not meet.  The activities should be specific, not general, in nature.  Remember your high quality activities must include instructional and other programmatic innovations. 

Monitoring the Plan

While you are not required to include your monitoring plan in this document, you need to develop one to ensure the objectives are being implemented and improvements measured.
