WORKING WITH COMMUNITY AND TECHNICAL COLLEGES

WV EDGE Program

The West Virginia EDGE was established in 2001.  EDGE is an acronym for Earn a Degree - Graduate Early and is a by-product of the seamless curriculum initiative that focuses on curriculum alignment between education levels.  The alignment process identifies curriculum gaps, eliminates curriculum duplication and sets curriculum mastery levels to pre-determined standards.

The EDGE initiative was created to address certain areas of curriculum duplication and at the same time provide incentives for more students to continue their education beyond high school.  Students who participate in the EDGE initiative can earn community and technical college credit, free of charge, for the duplicated secondary and postsecondary courses identified during the curriculum alignment process.

The goals of the West Virginia EDGE initiative are:  1) to provide an opportunity for all students to establish a college transcript while in high school; 2) to increase the numbers of students attending community and technical colleges; and 3) to establish a pathway that allows students to obtain an associate degree one year after high school or along with a high school diploma.  

For further information on the EDGE initiative, go to the Tech Prep web site at www.wvtechprep.wvnet.edu.  Click on “The EDGE.”

At the bottom of this page, you may click on a major to see a chart of which Community and Technical Colleges (CTCs) offer EDGE credit for CTE courses and how many credit hours students can earn at those institutions.

For a list of EDGE courses, click on “Downloads” and scroll to the bottom of the page.

The Tech Prep District Consortia are composed of CTC and public school educators in defined regions.  The consortia build model seamless curricula that are available for state-wide adoption.  To find out which tech prep consortium your LEA belongs to, click on “Consortia.”

For hot links to the home pages of all the CTCs, click on “CTC.”

For the names and contact information for the college Tech Prep coordinators, click on “College Tech Prep.”

For a listing of the EDGE guidelines, click on “Downloads,” scroll down to “EDGE Information” and under that, click on “WV EDGE Initiative Administrative Guidelines.”

CTC Consortia Districts

The Consortia Districts established by Senate Bill 448 have responsibilities in addition to EDGE that require Community and Technical College and Career and Technical Education cooperation.

Each Consortia District consists of the CTCs in the counties designated, other colleges, and public education Career and Technical representatives.  The CTC (or one of the CTCs) in each district is named as the facilitating institution.  

Each consortia is required to prepare and submit a plan, covering the period 2004 - 2010, for achieving the mission and goals that have been set.  This plan is called “A Compact for Community and Technical College Consortia.”

Mission:  To efficiently and effectively deliver high quality postsecondary education through collaboration of multiple partners.

Goals:  1) Increase access to affordable postsecondary education. 2) Produce high quality graduates who possess the academic and technical skills necessary for success in the workplace or subsequent education programs. 3) Provide high quality workforce development programs that meet the demands of West Virginia employers and enhance the economic development efforts of the State.

4) Promote collaboration among education institutions to provide education and training programs in the community and technical college consortia district. 

5) Promote collaboration between community and technical colleges and public school systems to increase the postsecondary participation and literacy rate in West Virginia.

The bill adds the Chancellor of the Community and Technical Colleges as an ex-officio, non-voting member of the State Board of Education.   The State Board of Education and the Community and Technical College Council are to develop state plans for Secondary and Post-secondary Vocational-Technical-Occupational and Adult Basic Education.  The bill further requires that CTC service offerings in each region will include implementation of Seamless Curricula and the EDGE program.  The requirements and guidelines for the consortia are on the following pages.

For a map showing the consortia in West Virginia and a list of the CTC Institutions(s) and counties served by each consortium, go to http://www.wvtechprep.wvnet.edu/consortia.htm. 

For a list of and contact information for the College Tech Prep Coordinators, go to http://www.wvtechprep.wvnet.edu/ctp.htm. 


Requirements

Mission

To efficiently and effectively deliver community and technical college education to all regions of West Virginia through the collaboration of multiple partners


Composition of Consortia

The consortia will be comprised of community and technical colleges, public school career and technical centers that deliver adult career technical education programs, and baccalaureate institutions that house two or more associate degree programs.  The consortia have the option to include other appropriate partners.  

Consortia Core Requirements [Senate Bill 448]

1.  
Determine education and training programs needed to meet the short and 

     
long-term work force development needs of the district.

2.  
Coordinate effort with regional labor market systems to determine business and industry needs and to garner pertinent information that assists with program planning and decision making.

3.  
Provide a collaborative forum for community and technical colleges and public career technical education focused on meeting the documented workforce development needs through individual and cooperative programs, shared facilities, faculty, staff, equipment and other resources and the development and use of distance learning and other education technologies.

4.
Review, revise, and develop programs targeted to workforce needs and 
streamline procedures for designing and implementing customized training 
programs.

5.
Increase the integration and alignment of secondary and postsecondary education which includes the EDGE, Earn a Degree-Graduate Early initiative.

6.
Provide integrated professional development activities for secondary and 
postsecondary faculty staff and administrators. 

7.
Establish a student credentialing process in collaboration with business, industry, and labor.

8.
Establish a performance assessment of student knowledge and skill which may be gained from multiple sources in order to establish credit towards program completion thus eliminating course work duplication. 

9.
Cooperate with workforce investment boards in establishing one-stop-shop career centers.

10.
Increase the integration of adult literacy, adult basic education, federal Work 
Force Investment Act, and community and technical college programs and services to promote an effective and efficient transition of adults from welfare to employment.
 

11.
Collaborate with the district’s regional work force investment board in any 
development or amendment to the regional work force investment plan.

Guidelines

Consortia Roles and Responsibilities

As designated in statute, a community and technical college will serve as the consortia facilitator. No member is subordinate to the facilitating institution and all members will be equally responsible for the success of the consortia.  To insure consortia effectiveness, a statement of commitment will be developed and signed by all consortia members.

Facilitating Institution

The community and technical college designated in Senate Bill 448 will assume the role of facilitator.  The facilitator will 


▪
Arrange and facilitate consortia meetings.

▪
Facilitate the development of a statement of commitment signed by all consortia members as to the delivery of community technical college education in the region.  
▪
Facilitate the delivery of  postsecondary education in the region, which includes the seven areas of delivery listed in statute.


▪
Facilitate the development of the consortia compact and submit the 


compact to the West Virginia Council for Community and Technical 


College Education.   


▪
Act as the liaison to the West Virginia Council for Community and 


Technical College Education

Consortia Members


▪
Attend consortia meetings.

▪
Assist in the development and sign the statement of commitment as to the 
delivery of postsecondary education in the region. 

▪
Partner with the consortia’s community and technical college to provide the delivery of postsecondary  education in the region, which includes the seven areas of delivery listed in statute.


▪
Assist in the development of the consortia compact.

 Scope of Work [§ 18B-3C-4; § 18B-3C-6] 

The consortia will work in collaboration to facilitate the delivery of postsecondary education to the region in the following areas of delivery stated in statute:

▪
Career and technical education skill sets, certificates, associate of applied science and selected associate of science degree programs, individual entrepreneurship skills, occupational development, skill enhancement and career mobility


▪
Transfer education programs 

▪
Developmental/remedial education courses, literacy education, tutorials, skills development labs and other student services as needed.



▪
Workforce training and retraining 


▪
Continuing education


▪
Seamless transition from secondary to the community and technical 

college

By-Laws

It is recommended that by-laws be established to serve as operational procedures for the consortia.  The by-laws should include but are not limited to, such considerations as:


▪
frequency of meetings


▪
record keeping responsibilities


▪
voting processes 


▪
subcommittees  

Recommendations

The community and technical college consortia have the same members as the current tech prep consortia.   Since the tech prep consortia have established an operational structure, it is highly recommended that the tech prep consortia evolve into the community college consortia and structure tech prep as a consortia subcommittee.  This would keep meetings to a minimum, both agendas could be addressed, and the consortia would have the services of the tech prep coordinator.  Since the tech prep initiative is a tool that community and technical college consortia can use to attain specific legislative goals, the combined structure would be efficient and effective.
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Goals





	Provide access to affordable postsecondary college education;





	Produce high quality graduates who possess the academic and technical skills necessary for success in the workplace or subsequent education programs;


	


	Provide high quality workforce development programs that meet the demands of West Virginia’s employers and enhance the economic development efforts of the State;





	Promote collaboration among education institutions to provide education and training programs in the community and technical college district;





	Promote collaboration between community and technical colleges and public 	school systems to increase the postsecondary participation and literacy rate in West Virginia. 
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